Forward-looking statements

This presentation contains forward-looking
statements. Such statements are subject to risks and
uncertainties as various factors, many of which are
beyond the control of Pandox AB (publ), may cause
actual developments and results to differ materially
from the expectations expressed in this presentation.

Pandox
CMD 2016

Creating value for Pandox by Operator Activities

Brussels, 24 May 2016 i = S
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Pandox capital market day 2016
Agenda

10:00 Holiday Inn Brussels Airport

10:00-10:05 Welcome address (Anders Nissen, CEO)

10:05-10:20 The drivers for Operator Activities (Anders Nissen, CEO)

10:20-10:30 Introduction to Pandox’s operated hotels in Brussels (Aldert Schaaphok, SVP Pandox Operations)
10:30-11:15 Hotel walk-around

11:50 Hotel BLOOM!

12:00-12:20 Hotel market update (Jonas Torner, VP Business Intelligence)
12:20-12:40 The market in Brussels and opportunities in RMC (Vassilis Syropoulos, VP RMC)
12:40-13:30 Hotel walk-around

13:45 Crowne Plaza — Le Palace and Hilton Brussels City
13:45-14:30 Managing hotel performance (Aldert Schaaphok, SVP Pandox Operations)
14:30-15:15 Hotel walk-around

15:30 The Hotel, Brussels

15:30-17:00 Hotel walk-around and check-in

17:00 The Hotel, Brussels

17:00-17:25 The business case - The Hotel, Brussels (Aldert Schaaphok, SVP Pandox Operations)
17:25-17:50 Financial update (Liia Nou, CFO)

17:50-18:20 Q&A

18:20-18:30 Summary of CMD 2016 (Anders Nissen, CEO)
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Pandox capital market day 2016

Our objectives for today

a4

Increase your knowledge about Operator Activities.

> Describe the opportunities created for Pandox following the change in market
conditions.

> Describe the necessary competences to operate hotels successfully.

* Give an update on market conditions in general, and Brussels in particular.

' d

Provide an opportunity to meet with Pandox’s management and learn more about our
working methods.

N

Visit our hotels in Brussels.
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The drivers
for Operator
Activities

Holiday Inn Brussels Airport, 24 May 2016
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The drivers for Operator Activities

A proactive strategy to create additional value for Pandox

a4

Consolidation in the hotel market has led to fewer and larger cooperation partners.

a4

Business models in the hotel industry have changed.
> This has led to a change in the risk profile between hotel owners and hotel operators.
* The conclusion is that Pandox needs a proactive strategy to control its own destiny.

> This strategy minimises risk and creates opportunities.
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This is Pandox

A leading northern European hotel property company

» Focused strategy on large hotel properties in the upper-
medium to high-end segments in strategic locations

> Active ownership model combining a large, attractive
portfolio with excellent operational skills

——— &% Sﬁ%

> 41%
(%8 Pandox
b 9 9%
v o L
113 94 19 ue
Hotel Properties Operated «1Q 32%!
% 21%
Portfolio Market Portfolio Market
SEK 31.3bn Value Value
Portfolio Market
Value ® ®
5.8% 5%
Valuation Yield Valuation Yield Based on portfolio market value as of

31 March 2016 (rounded percentages)
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Operator Activities

Minimises risk and creates opportunities

> Formed as a response to the change in risk profile between

hotel owners and hotel operators.

> A proactive strategy in which Pandox takes the position in
the value chain that benefits the company the most in each

individual case.

R

(%) Pandox:

19

12

Hotel Properties Hotel properties

SEK 6.6bn
Portfolio Market
Value

5,573

Rooms Rooms

(%8 Pandox» S

Based on portfolio market value as of
31 March 2016 (rounded percentages)
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Operator Activities
Key financial highlights

'\>;,§; Pandox-

Revenue per COllIltI'y
(Jan-Mar 2016, %)

o

13%

® Belgium = Germany = Canada

Norway  Denmark = Other
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Hotels in Operator Activities
Belgium — 1,936 rooms — 31 percent of total

Holiday Inn Br

310 room

Hotel BLOOM! -~ Hilton Brussel City i Crowne Plaza Antwerp
305 rooms 284 rooms = 262 rooms

o
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Hotels in Operator Activities

Germany - 1,285 rooms — 20 percent of total

L. o) D il b LB =
Hotel Berlin, Berlin ) 2 on Blu Bremen Radisson Blu Dortmund
701 rooms . 235 rooms 190 rooms

Holiday Inn Liibeck
159 rooms
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The hotels in Operator Activities

Norway — 1,164 rooms — 19 percent of total

Hotel Lillehammer Thon Hotel Kristiansand
303 rooms 210 rooms

From 28 May2016

Hotel Hafjell Hotel Fagernes
210 rooms 49 rooms

From 1Sep 2016

Operator activity without property ownership
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The hotels in Operator Activities

Canada — 964 rooms — 15 percent of total

Hyatt Regency Montreal
607 rooms

InterContinental Montreal
357 rooms
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The hotels in Operator Activities

Sweden, Denmark and Finland — 949 rooms — 15 percent of total

‘_N,;.w
1 s i =..o
ilampi
151 rooms

First Hotel Copenhagen
215 rooms 225 rooms / 1,025 beds
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Hotel Berlin, Berlin

“The third largest hotel in Berlin within walking distance to the Kurfiirstendamm”

701 City

Leisure and meeting Acquired 2006
rooms centre

Repositioning to
independent profile

Product development
and productivity

New management

—
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Radisson Blu Bremen

“Full-service city centre hotel for business, meeting and leisure”

Business, leisure and
rooms meeting

Change of brand from Hilton to

Radisson Blu New management

‘é Pandox

Operations taken over
in 2013

Product development
and productivity

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS

Radisson Blu Dortmund

“A modern hotel located close to the Westfalenhallen area”

Congress

Business and meeting
rooms centre

Change of brand from Hilton to
Radisson Blu

Modernisation

‘é Pandox

Operations taken over
in 2013

New management
and productivity

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS 16
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Urban House
“A hotel/hostel hybrid located in the hippest part of Copenhagen, Vesterbro”

Operations taken over

Leisure .
in 2014

Creative world for
next generation

Change of concept from poor
economy hotel to hostel

New independent brand

-
3% Pand
o>

Film
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Key competences in Operator Activities

Pandox needs to understand...

Local market

conditions

Hotel
leadership

34 Pandox

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS 19

Key competences in Operator Activities

Functions within Pandox... p

Business
intelligence

Markec
trends

<

Asset Property
mngmnt management

m

Asset
mngmnt

Smart
investments

““:i“ess Productivity Market
Area by
Managers position

Hotel
leadership

34 Pandox

conditions

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS
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Business
Area
Managers
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Key competences Operator Activities

Main drivers of cash flow and property value

More Better cost Smarter
revenues control investments

Reduced risk

Higher
property

Increased cash flow value

o
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Introduction to \
Pandox’s operated
hotels in Brussels

Aldert Schaaphok, SVP Pandox Operations

Holiday Inn Brussels Airport, 24 May 2016
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Pandox’s hotels in Brussels

Well positioned in their respective market segment — 1,674 rooms in total

< m

Hotel BLOOM!

24/05/2016
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Holiday Inn Brussels Airport

“Located close to the airport in a growing area with large corporates”

Business and meeting Acquired 2007
rooms

Modernisation Product development Productivity

_—
& Pand
o>

Hotel BLOOM!

“A full service hotel for business, leisure and meeting”

304 Business, leisure and
rooms centre meeting

Acquired 2007

Change of brand to Creation of new concept

independent lifestyle hotel and brand Bz s sy
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Crowne Plaza Brussels — Le Palace
“One of the leading meeting hotels in Brussels”

Business, leisure and

. Acquired 2004
rooms meetlng

Strengthed position towards

: Product development Productivity
meeting segment

s
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Hilton Brussels City

“Strong location and attractive business product”

Business and leisure Acquired 2000

rooms centre

Change of brand from Product upgrade

independent to Hilton and development Productivity
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The Hotel, Brussels

“The leading business and meeting hotel in Brussels”

Business, leisure and

: Acquired 2011
rooms meeting

Repositioning to New concept and brand

independent brand based on fashion Productivity
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Time to see the hotel
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Hotel market
update

Jonas Torner, VP Business Intelligence

Hotel BLOOM!, 24 May 2016
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Market update North America

April 2016

~

74 consecutive months of growth.

s

2016 estimated to reach record level occupancy...
* ... which is flattening out in many cities mainly due to increased supply

> ADR main driver of growth 2016 and 2017

> US tourism is back, a depreciated Canadian dollar part of the reason
* Oil related cities under RevPAR pressure
> Supply growth relatively low

> Growth will likely come more from ADR than occupancy
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Market update North America

April 2016 - Montréal

3

International and US arrivals increased by 7
percent and 10 percent respectively in 2015.

e

Strong meeting and event market.

i

Limited supply coming into the market. The
largest hotel in the city will be closed one
year for renovation (977 rooms).

3

375-year city anniversary in 2017.

4

Promising growth prospects mainly in ADR.

14%

19% 12MR RevPAR growth A
6

10%
8%
6%
4%
2%
0% )

-2% =

-4%
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Data source(s): STR

Montréal &3

Market update Europe
April 2016

e

After the financial crisis the hotel market has
been growing primarily through increased
occupancy.

e

In 2014-2015 ADR started to contribute
positively as well.

3

International arrivals increased by 5 percent
in 2015, supported by a weaker EUR/USD
and other main currencies.

“

Current construction pipeline represents ®
about 1.4 percent supply increase (mainly Western;Europe +1 % YTD
due to UK, Germany, Turkey and Russia).

s

RevPAR is up 3 percent YID mainly due to

Southern Europe +8% YTD
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Data source(s): STR

Northern Edrope +2% YTD

increased ADR. Eastern Europe + 11% YTD

24/05/2016
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Market update Europe
April 2016

W London, like the UK as a whole, is trading high
- up in the business cycle. RevPAR is under
pressure from extensive new supply.

/( . Paris still suffers from the terrorist attacks in

/i\ s November 2015, pace is currently picking up.
& Ciyof Amsterdam is performing strongly after a

% Amsterdam patchy development 2011-2014. Currently a
rate driven market.

Berlin has experienced a strong performance
m over the last 18 months despite a steady supply
increase.

—

34 Pandox

Data source(s): STR

London
-3% YID Amsterdam +13% YID

*
Berlin +8% yTD

*

Paris

-12% v1D

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS

Market update Nordics
April 2016

¥ Compared to March the April figures are
unbiased by the Easter effect.

oslo +6% v1D %

Helsinki +10% YTD

*

Stockholm +13% YTD

% | Copenhagen +3% YTD

34 Pandox

Data source(s): Benchmarking Alliance, STR
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Market update Nordics

April 2016 - Stockholm

> Positive momentum in the market since summer
2015 equally driven by ADR and demand.

* Strong meeting & event calendar in T1 2016.

» Limited supply growth, however, new capacity
coming to the market (2016-2017):

Scandic Continental, Haymarket, Generator Hostel, The
Winery, Hobo & At Six.

14%

12% ,%
10%
8% @ 12MR ADR growth /‘\/\/
o
% //
% / /
. / /V

o 4
JIN Feb MMM:\@ Sep Oct Nov Dec Jan Feb Mar Apr
2% 515151515 15— 1515 151515151616 1616

3% Pandox

Data source(s): Benchmarking Alliance

Stockholm +13% YTD
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Market update Nordics
April 2016 - Copenhagen

s

Strong RevPAR development since late 2011
deriving from both demand and rate growth.

“r

Limited supply growth during 2014 and 2015.

-4

Influx of new supply the last months of 2.6 percent
affecting RevPAR development T1 and in the short
term future.

“r

Underlying growth prospect still promising.

14%
=== 12MR RevPAR growth
12%

e 12MR ADR growth /\’\
10%

& /\_/
6%

N\
—/ /N

" /\/'
2%

~/

0%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
15 15 15 15 15 15 15 15 15 15 15 15 16 16 16 16

3% Pandox

Data source(s): Benchmarking Alliance

* Copenhagen +3% YTD
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Market update Nordics

April 2016 - Oslo

» The Oslo market is performing well despite the slowdown
in the oil sector. Oslo less affected compared to Bergen
and Stavanger. Increased consumption and a weak NOK
supported the market.

» Demand main driver of RevPAR growth currently.

> Limited increase in supply.

10%
=== 12MR RevPAR growth ‘_/\_
8%

e 12MR ADR growth

6%

4% -
- jy \/
0%

Jin FeMMgf Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
15 15 15 15 15 15 15 15 15 15 15 16 16 16 16

-2%

-4%

3% Pandox

Data source(s): Benchmarking Alliance

Oslo +6% YTD

*
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Market update Nordics
April 2016 - Helsinki

> The general economic climate remains gloomy.

» However, the Helsinki market is currently performing
better than the last year, mainly due to a strong
passenger development at the Helsinki airport (+5%
YTD) and a stabilisation of Russian demand.

> The supply increase has been very limited in recent
years. Two large hotel openings are expected in October.

6%

=== 12MR RevPAR growth

5%
4% == 12MR ADR growth /
6

3%

2%

1%

0%

Jan Feb Mar Apr May
19 11515 15 15 v

-2%

3% Pandox

Data source(s): STR

Helsinki +10% YTD
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The hotel market in Brussels

Size and supply
The hotel market in Brussels in a European context Supply
» The total hotel market in Belgium comprises

140 000 . .
120 000 about 60,000 hotel rooms of which one third, or
200 000 approximately 21,000 rooms, are located in the

80 000 Brussels area

60 000

40 000

20 000
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Data source(s): STR, Benchmarking Alliance, Visitbrussels

The hotel market in Brussels

Guest segments and arrivals

> The hotel market in Brussels is primarily business driven.

» Demand is largely dependent on international arrivals and meetings related to the
EU and NATO.

> Many international organisations and companies are also headquartered in Belgium.

» Leisure demand is concentrated to Brussels and historical cities such as Ghent,
Bruges and Antwerp.

> Brussels has seen a growing reputation as a short break destination, but compared to
its European peers there is still room for development.

> Brussels airport has recorded strong passenger numbers in 2014 and 2015 with
growth of +15 percent and +7 percent respectively.
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Data source(s): Brussels Airport
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The hotel market in Brussels

Demand structure

e

Business demand is concentrated to Monday — Thursday and leisure demand to
weekends.

s

Brussels is one of Europe’s strongest and most highly ranked meeting markets due to
its institutional and political surrounding.

N

Average length of stay 1.9 days.

Business versus leisure International versus domestic Top 5 feeder markets

H Business . M Domestic
HInternational

M France

M Great Britain
4 Spain

4 Germany

14 USA

@ Other

Leisure
Domestic

6% 6% 7%
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Data source(s): Visitbrussels

The hotel market in Brussels
Long term trends in occupancy, ADR and RevPAR

Occupancy

“r

In the period 2010-2013, after the financial crisis, 72%
the market traded steadily around 67 percent in 70% ﬁ*
occupancy with ADR stable at around EUR 110. 68% \ /\/

In nominal terms, in the end of 2015 RevPAR had 66%

returned to the previous peak level from 2008, i.e., 64% \/
before the financial crisis. 62%
60% T T T T T T T T T )

“r
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ADR and RevPAR
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The hotel market in Brussels
Development July 2013 — October 2015

» After a relatively flat development 2010-2013, 15
market momentum started to pick up considerably
from summer 2013. 110
» Growth was mainly leisure driven supported by 105
higher activity at the Zaventem airport (new
terminal and new routes from Ryan Air and other 100
airlines).
> The strong outlook and positive momentum of 95
Brussels turned negative following the Paris terrorist
attacks in November 2015 and the subsequent 90

lockdown of Brussels in November and December.

\Z,_(:, Pandox

Data source(s): STR
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The market in Briss

and opportunities
RMC

Vassilis Syropoulos, VP RMC

Hotel BLOOM!, 24 May 2016

(%8 Pandox .
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The market in
Brussels

Vassilis Syropoulos i = - -

Hotel BLOOM!, 24 May 2016
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The hotel market in Brussels
Development October 2015 — April 2016 (monthly)

“r

March attacks followed by the airport closure 30%
accentuated the occupancy drop where recovery is 20%
seen first in corporate segments.

=Qcc %chg

“r

Strong segment shifts after Brussels Lockdown had 0%

an positive effect on ADR (less leisure). Jan Feb Mar Apr May Jun Jul Aug Sep Oclj Nov Dec Jj Mar Apr

109 2015 2015 2015 2015 2015 2015 2015 2015 2015 2015\015 2015 FH16 20182016 2016

-20%
-30%
-40%

30%

== ADR %chg e==RevPAR %chg

20%
10%

0%

Jan Feb Mar Apr a
2015 2015 2015 2015

Jun Jul Aug Sep Oct fn Fel\ Mar Apr
2015 2015 2015 2015 2015 16 20108016 2016

-10%
-20%
-30%
Source: ForwardKeys -40%

— Source: ForwardKeys
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The hotel market in Brussels
History flight arrivals at Brussels Airport

> The arrival uptrend was interrupted with “Brussels
Lockdown” in November 2015.

> This negative arrival trend continued until March
2016 where terrorist attacks of 22" March knocked
out definitely the last 12-month arrival progression.

2%

0%

-2%

-4%

-6%

-8%

12-month rolling

-10%

zé Pandox

variance, -9.0%

Source: ForwardKeys
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The hotel market in Brussels
Booked flight arrivals at Brussels Airport
* Booking activity for arrivals from May to December 45 1y
shows that bookings remained below last year levels —1 Y
4,000
since January. f

“r

March attacks were followed by a negative booking
activity for 3 consecutive weeks.

s

Most recent booking activity follow LY trend but
remains 1/3'4 below last year level.

zé Pandox

3,500

I
A
v

1,500

1,000 |

500 {/-

o T
jan-16 feb-16 mar-16 apr-16 may-16

Source: ForwardKeys
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The hotel market in Brussels
OTB flight arrivals at Brussels Airport

> Low booking activity since January impact future 5,000
OTB arrivals which now pace -32%

—0

—

> Deepest year-over-year variances show on shorter o
term over Summer 4,000
3,500

3,000

2,500

2,000

1,500

1,000

3z Source: ForwardKeys
B
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REVENUE
MANAGEMENT

Vassilis Syropoulos

Crown Plaza — Le Palace, 24 May 2016
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A high level history of hotel distribution

Jimmy Carter signs the airline
deregulation act.

Ev‘, e 45(,3‘?; e
American Airlines installed the J dMaDEUS
first automated booking system 1987
1946 1978
1986 o) \Narriott
Marriott incorporated "Yield
B Management’ in the marketing
- SABRE - was launched strategy of Marriott Hotels.
’
s Pandox PANDOX - EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS

A high level history of hotel Distribution

Growth of Online
Travel Agents

Booking.com
@ Expedia

1996

2001

1998
Arrival of Google

Google

‘C’: Pandox
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Growth of online

Q v s s cia0/
flickr- Sriceling i WY WornPress
[ 2 priceline .- |

-
(yslu;vm oo t‘::" ¥

g, oo
T O S 0P Hotels eduebnst
g 01608 O venereco o agoda
ORakuten  p—— m=sap
C Gm"ls Cin

o o

2006

Internet surpasses
GDS in reservations

24/05/2016
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From an owner’s perspective

1. before

= HILTON

WORLDWIDE

,\\a?\an {S-}

raton
o o
2. then
= HILT L
F< HILTON Aarriott. starwood H>
‘WORLDWIDE Bl Hotelsand
[t e _ L=
®» INC &= /Nl | Swnsm A7 N G eoen L T Sisico
W v o & w i
o [§ CONRADY 7 2 o STREGIS = :
# 3 f - Al o R
9 brands 17 brands 8 brands 11 brands

3. now introduction of booking brands

@txpedia pricelinecn Google

s
amazon €2 ’@airbnb

tripadvisor Alibaba con

\Z,_(:, Pandox
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Digital disruption

GHQICELOTRLS x\

SO CARLSON

REZIDOR
WYNDHAM

WORLDWIDE InterDontinestal Hotels Group H :: a -L'r-
visor: arrioft. PTON WORLDWIDE

STARWOOD
v . RSB A | O
HOTELS & RESORTS ﬁIIM
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Consolidation opens doors for new entrants,
niche and specialized players

@ airbnb .2 .,0 Booking.com
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& Expedia ACCOR
4 % 0\
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What does it mean today for us as an owner/operator?

—
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OPPORTUNITY!

* In choosing distribution partners
* In product development

—
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3 Pillars

Technology

—
s
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A team of highly trained experts with
international experience based in one

=y 3
<) §§j CARLSON  B— ) N
T Lo Courenoy s o ¢ (7 e L Sheraton  ReziDoR ACCOR o, Hilton  Aarmioft
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Best in class partners

. S, . : h
MRevinate . Traveltick DSIgnt
L

Analytics

A= Omsight (@) ForvardKeys  HotelIQ

A
Redbooth |DECIS koliori

work smarter
A sas COMPANY
discovery- anclytics-nsights
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Better forecasting..

...using...

\c/) Pandox
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» Past Data
e Weather
* Airlines

e Forward search and
purchase data

« Competitor movements
and availability

... Predictive Analytics

‘é Pandox
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Better pricing

‘é Pandox
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Along time ago
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#3

Optimizing revenue

—
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#4

Economies of scale and
cost of acquisition
management

\Z,_(:, Pandox

Lt iz Optimize
revenue

productivity
planning

Manage
cost of
acquisition

\Z,_(:, Pandox
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34 Pandox

Managing hotel
performance

Aldert Schaaphok, SVP Pandox Operations

Crowne Plaza — Le Palace, 24 May 2016
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Without data
you are just another person
with an opinion

-
& Pand
r

Managing hotel performance
Working with the best partners

¥ We work with best in class partners in each
management discipline:

Market intelligence
Revenue management
Productivity

Finance

Guest reviews

> Integrate key business drivers & indicators in Pandox
Operations proprietary dashboard

-
& Pand
r
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Nine perspectives

Actively monitored and benchmarked

Key revenue
figures

Distribution cost

Guest satisfaction
& loyalty

Service quality

\é, Pandox-

Finance and Commercial
profitability scorecard

Productivity Market shares

Employee satisfaction

Training & development

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS

Nine perspectives

Key revenue figures

Key revenue figures

* Occupancyin %

« Average rate

* Revenue per room
+ Total revenue

« Forecast accuracy

\é, Pandox-
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Nine perspectives

Finance and profitability

Finance and profitability

.« GOP +/-%

* Flow-through

« Total payroll +/- %
« EBITDA

—
s
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Nine perspectives

Commercial scorecard

Commercial scorecard

+ Sold out efficiency
« Rate efficiency
+ Value index

—
s
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Nine perspectives

Distribution cost

Distribution cost

+ Cope
* Net RevPAR
* S&M efficiency

‘Z/_:L‘-' Pandox
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Nine perspectives

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS

Productivity
Productivity
+ Planning and managing
+ PMIindex

(3% Pandox
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Productivity

Productivity Management Intelligence, a software solution

* A dynamic performance management collaboration platform for all managers.
> Measurement to management: Instant - Transparent - Real Time - On Line.

* Manage the future instead of reporting the past.

* Consolidates all revenue streams.

Machine learning algorithm to predict future staffing needs.

»> Makes accurate and credible resource planning.

—
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Nine perspectives

Market shares

Market shares

* Market index
+ Average rate index
* Revenueindex

—
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Nine perspectives

Guest satisfaction & loyalty and service quality

Guest satisfaction &
loyalty, service quality

 Online review scores
 Trip advisor

—
s
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Nine perspectives
Employee satisfaction & loyalty and training & development

Employee satisfaction &
loyalty, training &
development

» Employee satisfaction

—
s
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Nine perspectives
Other

Other

* Sustainability

4% Pandox

Dashboard

- REVIEW INDEX

111.5 €60 s
117% em 108% E=@ |

Sale: SLD OUT EFF TRANSIENT RATE EFF

530/0 81%A."=".__‘ 81%‘;\1‘

~‘.

CHANNEL YIELD SALES & MARKETING EFF  NetRevpar

(610

81%

i
A A%
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Managing hotel performance
Key takeaways

> Accurate resource planning.

» Improved productivity

-
& Pand
r
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Short introductionto
the business case
The Hotel, Brussels

Anders Nissen

The Hotel, Brussels, 24 May 2016
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Four cases to illustrate Pandox’s investment strategy

4

”Large single hotel
acquisition”

s . £ .
"Large portfolio “Lease extension Taking over of
o e e 73 . . - ”»
acquisition” with investment” operations

Radisson Blu Dortmund

Norgani Radisson Blu
P » . Radisson Blu Bremen The Hotel Brussels
Project Shark Arlandia Holiday Inn Liibeck

N ~ =~
% »
N/ o\
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Business case k

The Hotel, Brussels

S
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Aldert Schaaphok

The Hotel, Brussels, 24 May 2016
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Business case — The Hotel, Brussels

Possibility to create value with bold measures

> Full service product with 432 rooms
with great potential.

* Excellent location on Boulevard de
Waterloo.

* Acquisition “free and clear” with full
flexibility.

A d

Possibility to increase productivity.

> Increasing local competition required
investments and product development

* A positive market.

—
s
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Business case — The Hotel, Brussels

Background — a worn-down and underperforming hotel
> Hilton Brussels Tower.

> Property built in 1967.

* Managed by Hilton and positioned as a
leading full service hotel in Brussels.

]
|
=
=
-
-
-
=
=
|
-
-
)

* Underperforming in all dimensions.

» Under-invested.

]
|
.
-
-
-
v

* Low productivity.

—
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Business case — The Hotel, Brussels

Question number one: brand story

v

What hotel? The Hotel.

> Location: On the Boulevard of The Hotel: 34 boutiques of the world's leading high end
luxury and fashion brands.

> What: Sophisticated elegance in an efficient, smart, yet luxurious business
environment, with a feminine touch.

* How: Strategic and continuous co-operation with neighboring luxury fashion brands,
without being a fashion hotel.

s

Metaphor: "Fashion is not something that exists in dresses only. Fashion is in the sky,
in the street, fashion has to do with an idea, the way we live, what is happening. In order
to be irreplaceable one must always be different." Coco Chanel.

—
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Business case — The Hotel, Brussels
Question number two: productivity
* Increased productivity necessary.
> Substantial cost reduction target.

* Nine months’ of negotiations to create a
new organisational model.

* New management and new working
methods.

*> Reduction of 100 FTEs (collective
dismissal and reduction).

* Substantial reduction of employee cost.

> Extensive training and staff development.

—
s
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Business case — The Hotel, Brussels

Question number three: investment and market analysis for value growth

> Analysis showed clear potential to
take a new position in the market.

An international hotel for
international guests.

> Acquisition cost MEUR 29m.

> Additional investment of MEUR 35,
of which MEUR 3.5 related to
FTE reductions.

Total investment cost amounted to
MEUR 64, corresponding to
approximately MEUR 0.155
(MSEK 1.5) per room.

* Ontrack to double cash earnings.

s
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Business case — The Hotel, Brussels
Key takeaways

> Alarge single hotel acquisition with
higher risk and higher return.

Brand, productivity and investments.

> A good illustration of the key
competences needed to successfully
reposition and operate hotels.

s
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Financial
update

Liia Nou , LA _

The Hotel, Brussels, 24 May 2016

—
s
\)/\\ / l:)C[ DdOX / PANDOX - EXCELLENCE I HOTEL OWNERSHIP & OPERATIONS / o1
=~ /

Financial update

Contents

a4

Segments and business logic.

A4

Announced portfolio changes.

» Operator Activities financials.

A d

Recap of Q1 2016: Leonardo, capex and investments, taxes, financial structure...

~

Well diversified hotel portfolio.

* Key drivers of cash earnings.

—
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Pandox’s business segments and operating logic

Property Management Operator Activities

+ Owned and leased hotel properties. Owned and operated hotels.

Long term lease agreements and shared capex. + Operations and productivity.

Strong operators and brands. Different types of agreements.

Cash flow supportive investments. + Repositioning and restructuring.
Upside with low risk based on lease structure. Full cash flow exposure.

Rental income drives NOI. Gross operating profit drives NOI.

. o~
80% >4’ 20% >V<
\n/ A
. S’
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Summary of announced portfolio changes

Acquisitions, divestments and reclassifications

[~ Property Management
L4 Operator Activities

Divestment of
8 hotels in
Sweden

Divestment of Acquisition of
Scandic 18 hotels in
Antwerp Germany

October 2015 December 2015 March 2016 Sept 2016

Lillehammer
Hotel Hotel Prince Thon Hotel Thon Hotel

Fagernes Kristiansand Resort Hafjell

Mr Chip Hotel Philip
Kista

1

Property Management
Financial net effect of current acqusitions

Reclassifications from Property Management to Operator
Activities
Financial net effect of reclassfications (R12M forward est. per 31 Dec 20

and divestments

Revenue ~MSEK 185
NOI ~MSEK 180
Cash earnings ~MSEK 110

Prop: Management Operating Activ
Revenue~MSEK -75 (rental income) ~MSEK +300 (net sales)
NOI ~MSEK -65 ~MSEK +75

\§§,Pandox
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Operator Activities
Key financial highlights

Revenue in MSEK Net Operating Income (NOI)
in MSEK

MSEK

NOI R12M, ex GHO in

445

456

534 536

Q Q2 Q3 Q4 Q1 Q2 Q3 Q4

Q Q2 Q3 Q4 1
2014 2014 2014 2014 2015 2015 2015 2015 2016 2014 2014 2014 2014 2015

2 Q3 Q4 Q
15 2015 2015 2016

Net Operating Income (NOI) in %

Q42014 Q12015 Q22015 Q32015 Q42015 Q12016

NOI in %, ex GHO R12M

Revenue per country 26.:3%
(Jan-Mar 2016)

®Belgium
M Germany 10,9%

W Canada

24,0%

“Norway

M Denmark

MOther

‘é Pandox

1 Q2
2014 2014 2014 2014

%
30% - 23
21,8% o
21,5% 0
25% 20,7%,

20,0 B 21%
20% 0%
15% 19%
18%

10%
17%

5%
16%
0% 15%

Q1 Q42014 Q12015 Q22015 Q32015 Q4 2015 Q12016
2015 2015 2015 2016
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Pandox financial overview
Key financial highlights (31 March 2016)

NOI Property Management

(Rolling 12 months, ex. mediation, MSEK)

1,341

NOI Operator Activities

(Rolling 12 months, ex. Grand Hotel Oslo, MSEK)

456

Total MSEK
1,797

‘é Pandox

Portfolio market value
(31 March, 2016, %)

MSEK
24,673

®Property Management « Operator Activities

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS
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Business highlights January — March 2016

Good underlying growth

> Good growth in revenue and profitability, despite negative effects from the terrorist attacks in

Brussels and Easter, driven by:

(1) a favorable hotel market

(2) organic growth from hotels coming back from renovation
(3) acquired growth from the 18 hotels in Germany, consolidated 1 January

> The negative effect on NOI in Operator Activities from the terrorist attacks in Brussels amounted
to approximately MSEK 7 in the first quarter. Including this effect the total negative effect for FY
2016 is estimated to approximately MSEK 40, of which the main part will affect the second
quarter. This view is unchanged since 3 May 2016.

> LFL! growth in NOI, adjusted for Easter, is estimated to 3-4 percent and 5-7 percent for Property
Management and Operator Activities respectively.

* Cash earnings grew by 37 percent.

> EPRA NAV per share amounted to SEK 112.16, up 4.1 percent from year-end 2015.

(P& PANAOK 5 intr s s i
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Income statement
Improved revenues and profit

(MSEK) Q12016
Revenues Property Management
Rental income 374
Other property income 12
Revenue Operator Activities 442
Total revenues 828
Costs Property Management -66
Costs Operator Activities -424
Gross profit 338
- whereof gross profit Property Management 320
- whereof gross profit Operator Activities 18
Central administration -24
Financial income )
Financial expenses -114
Profitbefore changes in value 200

Changes in value

Properties, unrealised 200
Properties, realised 159
Derivatives, unrealised -124
Profitbefore tax 435
Current tax -1
Deferred tax -58
Profit for the period 376

Profit for the period attributable to the shareholders of
the parent company

Profit for the period attributable to non-controlling
shareholders of the parent company

DX N a1 [0’ GU———————
o

Q1 2015

Comments on the quarter

.

Reported LFL! growth in revenue and net operating
income from Property Management of
1 percent and 1 percent, respectively.

Reported LFL growth in revenue and net operating
income from Operator Activities of
4 percent and -0.5 percent respectively.

Consolidation of 18 hotel properties in Germany from
1 January 2016.

Eight hotel properties in Sweden divested 31 March
2016.

Reclassification of Thon Hotel Fagernes 1 January
2016.

Grand Hotel Oslo under renovation.
Current tax expected to be higher in 2016 vs 2015.

Minority position.

PANDOX — EXCELLENCE IN HOTEL OWNERSHIP & OPERATIONS
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Property portfolio

Slight yield compression and strong cash flows

Change in value Investment properties

C nts
MSEK

s

Investment properties, beginning of the period (January 1, 2016) 25062
+ Acquisitions —
+Investments 53
- Divestments * -887 }
+/-Reclassifications 72
+/-Unrealised changes in value 5 200 .
+/- Realised changes in value > - 159
+/-Change in currency exchange rates 158
Investment properties, end of period (March 31, 2016) 24673
?
Change in value Operating properties (reported for information purposes only)
MSEK
Operating properties, market value beginning of the period (January 1, 2016) 6375 s
+Acquisitions —
+Investments 31
- Divestments -_
+/- Reclassifications 72 .
+/-Unrealised changes in value 7
+/-Realised changes in value —
+/- Change in currency exchange rates 95
Operating properties, market value end of period (March 31, 2016) 6649

1.2 Refers to divestment of eight investment properties 31 March 2016

zé Pandox

+1.4% YTD

Total property portfolio market value per
31 March, 2016, amounted to MSEK 31,322.

Excludes eight hotels in Sweden divested for
MSEK 850.

Per 31 March, 2016, average valuation yield
Investment properties 5.8 (Year-end 2015: 5.9)
percent.

Per 31 March, 2016, average valuation yield
operating properties 7.5 (Year-end 2015: 7.5)
percent.

External valuations performed on 25 percent of
the property portfolio in the fourth quarter, in line
and confirms Pandox’s internal valuations.

Reclassification of Thon Hotel Fagernes from
Investment properties to Operating properties.
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Financing and capital structure
Solid growth in EPRA NAV and maintained financial flexibility

aNAV per share, SEK

16,156

11,174

2013 2014 2015

Q12016

2013

2014

Mandate from the

AGM 2016 to issue
new shares up toa
maximum of
10 percent of total
outstanding shares.

2015 Q12016

2,978

2013 2014 2015

Q12016

zé Pandox
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Well diversified hotel portfolio

Offers stability over the hotel market cycle

Balanced Attractive
business market
mix positions

Flexible
agreements

Long term lease agreements
International Business 113 hotels High quality

—180%

I . Full service
Regional Leisure 24,225 rooms hotels Independent

Own operations

82 cities in Stable upper : ! O/
Domestic Meetin; o= * id-pri -
g 8 countries witfibypis O Management

segment

Franchise
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Key growth drivers for cash earnings

Opportunistic
acquisitions

Operations

Portfolio
investments

Quality portfolio

“Low single digit” ”8-10 percent return” "LTV 45-60 percent”

Y
Organic growth

3% Pandox
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Q&A

The Hotel, Brussels, 24 May 2016

\><§ ) Pandox
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Summary of
Pandox CMD 2016

Anders Nissen

The Hotel, Brussels, 24 May 2016
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